25X1A6B

Approved For Release 2002/10/15 : CIA-RDP33-02415A000200330004-8

L R | |

COPY__,:Z_, of ...é.‘

INSPECTOR GENERAL'S SURVEY
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AIR ACTIVITIES

Summayry of Recommendations

Special Projects
Recammendation No. 1

It 18 recommended that: The deputy Director (Plans) request
DFD to provide a thorough briefing to the sucocessor to |:|

and that srrangements be made to keep him in
Lm' igence activities in[ |

Recamnendation No. 2

It is recommended that:

a. The Acting Chief, DFD, explore with appropriate
representatives of ths Alr Force arrangements and timing for
tranafer of control of U.S8. based U-2's under IDEALIST to the

Alr Force, retaining under IDEALIST the control of crews and over-
flight missions.

b. The Acting Chief, DPD, explore with the U.8. Navy
the feasibility and arrengements necessary for staging of missions

from alrcraft carrier whenever the target lies beyond the range of
ch. bm U"a'so

Recommendation No. Q

It is recomended that: The DD/P prepare and implement a
progrem for CORONA/MURAL to insure (a) that vehicle and camers
capabilities of improved quality will be available and employed
over the next three to five years, and (b) that operations of
naximm usefulness to intelligence are mounted by means of project
controlled launching pads, stand-by vehicles, and fast progremuing

eapability.

Recompendation No. 4

It is recommended that: The Acting Chief, DFD, submit an
assessuent of the PEC problem and recommendations for appropriate
aetion to the DCI and that the DCI negotiate corrective action
with the appropriate suthorities of the Joint Chiefs of Staff and
the Alxr Force.
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Recommendation No. 5

It is recommended that: The Deputy Director (Plans) request
the CIA member of the USIB to propose a review of U.S. ELINT

collection programs agalnst Commmnist China for the purpose of
eliminating duplication of collection effort.

Recommendation No. 6

25X1A2G It 18 recompended that: The Chief, Security Staff, DPD,
inspect the[ _ |field inetallations and together with the
25X1A6B | |ueurity officer and the project commander prepare

recomuendations for the Director of Security covering assumption
of security responsibility by DFD and assignment of a DPD security
officer to the project.

Recoammendation No. T

It is recomsended that: The Acting Chief, DPD, direct per-
sonnel responsible for research and development of ELINT equipment
to begin their assignments with 30 days TDY at [ | field hesd-

25X1A2G quarters; require personal contact between Development Branch and
field staff members at least annuslly; obtain prompt field re-

25X1A2G porting of equipment performance on each mission; and en-
courage informal exchange of concepts between field and Headquarters
concerning equipment lwprovements.

Recompendstion No. 8

It is recampended that: The Deputy Director (Plens) promptly
£111l the position of Chief, Development Projects Diviaion.

Recommendation No. $

It is recommended that:

a. The Deputy Director (Plans) remove the function of
alr support of covert operations from DPD and establish 1t in =

new unit within the Clandestine Services, oriented toward the area
divisions;

b, The responsibility for air support logistics be re-
twrned to the Deputy Director (Support) with the understanding that
gatellite units of the Office of Logistics may be esteblished when
neCessary.
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Recommendation No. 10

It is recommended that:

#. The Deputy Director (Plans) in the absence of a
foeal point in CIA for the direction of research and development
programs establish in his own office an assistant responsible
for coordination policy on all such progrmms of the m/F.

Recommendation No. 11

It 18 recoumended that:

a. The DBCI reinstitute the procedure of separsate
epproval of projects requiring obligation of funds beyond $1.00,000;

b. Status reporting on projects be expanded to provide
& clear statement of prospects and problems encountered;

¢. The DCI comsider the use of staff, consultants, or
technical panels for occasional review of Agency resesxrch and
development projects.

Recomnendation Ro. 12

It is recommended that: The Deputy Director (Plans) resssign
the position of Specilal Assistant for Technical Analysis to the
point of command of DD/P resesrch snd development programs pro-
posed in Recomsendation No. 10 above.

Recommendation No. 13

It is recommended that: The Chief, Development Projects
Division, establish in Development Branch e senior officer for
sach major project with respansibility for long-range planning of
nev developments and for evaluaticn of supplier cspability to
meel projected program schedules.
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Recormendation No. 14

concerned, to discuss with the artment
posaibilities of improving the Egipmnt mof B;? -y
that a firm dotominutionbemadeashovthi P
o : 8 f Y 18 going
Recommendation No. 15

It is recommended that: Acti
Projects Bivision take steps t;m;haso ?mstcht;f = :
them to produetive Joba, o aasien

Reconmendation No. 16

25X1

25X1A2G

25X1 |

ecomnendation No. L7

It is recommended thet: 7The
: Director tral tell
gércf;‘ thzo Executive Committee, as propouaofnca‘:emagati aonce
Dore to; 0 ;ont:i:et & study of this project and submit to t§:
paree ha;ﬂl e &/P;e:i zigposedsucouru of action for the long-
ordinated with the NE mvisiog.. 0 Proposals shoula be co-

Recommendation Ho. 18

It 1z recamended that:
Ihe Deputy Dirsctor (Plans):

8. Withiraw Project and

carefully orgsnised apd staffed b
. Y individual experi
and ability to mansge projects of this type. § R the suee

-4 -

Approved For Release 2002/10/15 : CIA-RDP33-02415A000200330004-8

|

25X1A2G ’

?




25X1C4A
Approved For Release 2002/10/15 : CIA-RDP33-02415A000200330004-8

Next 1 Page(s) In Document Exempt

Approved For Release 2002/10/15 : CIA-RDP33-02415A000200330004-8



